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my pen moved swiftly over the slips, I could generally
accomplish my task by 12.30 or i o'clock;  but some-
times  the editor was impatient and the grey matter
would not work, and the blurred sheets chided each
dull delay of revision or correction enforced  by the
imp from the printing slab, with ' The editor is sending
every moment for your copy, sir!'    Sometimes the
ready finger would be waiting to seize the top of the
page as the pen reached the bottom.    I fmisned my
first leader at two o'clock, revised the proof and was
about to leave when the messenger said, ' Mr. Delane
would like to see you before you go, sir/   And it was
nearly three before I was called into his room, where
he was glowering across the table at a monkey-faced
little man, to  hear ' Capital!   Well  done I   Come a
little earlier on  Sunday 1 '   I turned out in evening
clothes and a light overcoat at 3.15 in Ludgate Hill,
and, as my baggage was at Woolwich, I slept at the
London Bridge Hotel and went down to barracks by
the first train next morning.    When I entered the
ante-room for breakfast and saw the Times laid out on
the table, I experienced a curious feeling of mauvaise
honte, mingled with curiosity, but it was soon dispelled
by the satisfaction which the appearance of the leader
in a prominent place caused me.    I read it very care-
fully, and detected in the garish light of day faults
invisible at 2 a.m., but on the whole I was rather proud
of my work and rather disappointed no one talked
about the Times' views of the Italian question at mess
or at the club when I went up to town.    Next day I
had to repair to my workshop in  Printing House
Square and interest myself in the news just in from
China and India.    ' I congratulate you.    Your article
has the real stuff and go of a leader, and you shall see
it in the first place to-morrow.'   This from Delane.

''For some time, studio fallente laborcm, I was
delighted with and proud of my work. There was a
canon, not expressed but understood, that the Times
leader-writers were to keep their incognito. I have
often had the pleasure of hearing my friends discuss
my^handiwork, sometimes the pain ptlistening to very
stringent criticism. On one occasion coming up in
the train from Ascot with a number of natives, I was